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We Can Help  
You Navigate  
Accreditation

What is the business case for accreditation  
beyond its requirement?

WE CAN HELP YOU BY:
» �Reviewing your quality and population  

operations with an eye to accreditation,  
including full-strategy development

» �Assessing the appropriate  
accreditation to pursue

» �Creating a survey-ready model  
tailored to your organization’s needs,  
including training and upskilling

» �Developing a HEDIS and CAHPS roadmap,  
analyzing results and improving scores

» �Assisting with a full creation of initial  
survey documents or resurveys,  
as well as performing mock file reviews

» �Addressing denied accreditation and  
developing a corrective action plan

» And so much more

ABOUT HMA 
HMA is a leading independent research and consulting firm with more than 500 consultants with expertise 
across all domains of publicly funded healthcare and human services. HMA has distinguished itself from other 
consulting companies with our decades-long tradition of hiring senior-level policymakers, healthcare system 
leaders, and other experts with hands-on experience.

NCQA, URAC, AAAHC, JOINT COMMISSION 

ACCREDITATION IS  
INCREASINGLY REQUIRED.  
Beyond that, it can strengthen  
your organization’s value proposition

How do accrediting organizations differ? How do you 
choose the one that best meets your business needs? 

How do accrediting organizations differ? How do you 
choose the one that best meets your business needs? 

How do HEDIS and CAHPS fit into accreditation?

What other types of organizations can be accredited? 
(Hint: there are at least nine.)

How do you leverage accreditation  
to improve operational challenges?

How do accrediting organizations differ? How do you 
choose the one that best meets your business needs? 

How do you keep up with the changes in standards?

What do you need to recover if accreditation  
is at risk of not passing?  

When do you begin to prepare for accreditation?
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