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HMA - HealthEC Collaboration

Opportunity

Workgroups comprised of subject
matter experts from HMA and
HealthEC met over several months
in 2019 to discuss ways in which
healthcare consulting and advisory
services such as those offered by
HMA and population health
management (PHM) and analytics
applications such as those offered by
HealthEC could be leveraged more
effectively by government agencies,
healthcare providers, and payers to
address critical needs in select
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Focus Areas

1. Health Equity
2. Communicable Disease
Management
3. MCO Performance
Management

5. VBP Contract Supports
6. Opioids

7. HHS Service and Data
Integration
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Outputs

Health Performance Accelerator

Tailored consulting and advisory
services that can be coupled
with tailored PHM and analytics
platform deployments




Today’s Speakers

Frank Persinger Glenda Stepchinski, RN, BSN
VP Strategic Development- HealthEC Senior Consultant- HMA
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Learning Objectives

1. Understand how to design, implement and operate performance and quality

Mmanagement systems
2. Learn how to develop and sustain effective care management programs
3. ldentify and improve provider access and network adequacy issues

4. Understand best practices in value-based care programs and other delivery

systems
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Health Plan Challenges

* Managing multiple stakeholders — state and
federal regulatory agencies, enrollees,
providers, and advocacy groups

e Limited IT infrastructure and management
capacity

* Limited access to timely, accurate and
meaningful data

* Limited analytics capabilities

’, * Limited ability to synthesize data to cost-
S 4 effectively manage care
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Services Addressing Challenges

 Support design, implementation and operation of performance/quality
Mmanagement systems

 Develop and support implementation of quality improvement
Initiatives

» Support care management teams in process redesign and
Improvements

* Perform rapid-cycle interventions aimed at addressing performance
and quality challenges

* Analyze provider access and network adequacy issues

* Develop and implement value-based care programs and/or other
service delivery innovations or initiatives
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Health Performance Accelerator

Data Aggregatlon and
‘Universal Data Warehouse

Quahty Reporting

VBC Suppurt and
l"
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Performance and Quality Systems

. ‘ . . o YEAR Month
@HealthEC Medical Loss Ratio greancc Dashboard
Premium MLR by YEAR and Category b Premium MLR by Category
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o 200% " 182.26%
= in 15143
e 5’ 0% 124 38 16
25.25% = 100%
3 2 63.12%
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100,000 Seiectall September Desired Premium Tota emiun
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200,000 Other
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Performance and Quality Systems

i Line of Bu... e Coverag... v Health ... v Year v Measure Gr... v Measure Name e
: ua Ity easure
@Heafltth,C Trend All N All hd All e All N All v All '
ORG - Quality Measure Summary
Current Year ©Previous Year ® Benchmark
200 %
90.00% 90.00%
100 % 89 % 67 % . e 86.00% 68.00% 72.00%
‘ 5% oo %o
20 20 % 20 % 20 % 20 % ST T 20% °7 20 %
0% 22.00%
Diabetes: Hemoglobin Alc  Breast Cancer Screening Pneumonia Vaccination Preventive Care and Statin Therapy for the Diabetes: Eye Exam Colorectal Cancer
Poor Control Status for Older Adults ~ Screening: Influenza Imm... Prevention and Treatmen... Screening
Practice Provider
TIN Denominator Numerator Exclusion Eercentage A NPI Denominator Numerator Exclusion Percentage o
2234... 39 14 0 36 % 10030... 248 48 9 19 %
2222... 64 21 0 33% 10038... 3386 468 259 14%
4525... 148 45 5 30 % 10039... 72 14 1 19 %
2232... 264 78 2 30 % 10039... 94 20 1 21%
2226... 61 18 3 30 % 10130... 51 5 7 10 %
2232.. 550 154 4 28 % 10139... 61 18 3 30%
4628... 2922 776 147 27 % 10230... a9 18 1 20 %
2231... 33 14 1 26 % 10230... 238 42 3 18%
." 2236... 32615 8444 2091 26 % & 10230... 9 1 0 11 % X
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HEALTH =
PERFORMANCE
ACCELERATOR,,

HMA | @Heathee Confidential & Proprietary | © 2020 HMA and HealthEC. All Rights Reserved.
ealtl




Support of Quality Initiatives

>
5 Q Click Here To Modify Report Criteria
Org Overview a
iii Professional Services  Profiling Summary = Profiling Summary- Custom  KPI-Trends ~ KPI-Trends DB~ KPI-Member Details ~ Specialty Utilization Summary
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@HealthEC Organization Summary Dashboard T th

Everyone Connected
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- - . M Advanced Imaging=961; BM=775

Facility Utilization o 200

Il Bed Days=2500; BM=1586

M ER visits=960 ; BM=716 400

ER Reports ﬂ B Home Health Visits*=1669 ; BM=3531
Il Out Patient Surgeries=698 ; BM=173 o ,
S 300
Network Analysis ® W PCP Visits*=4889 ; BM=9842 =
-t S
W PMPM=51126; BM=926 =
200
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Support of Quality Initiatives

) Line of Bu... v Coverag... v Health ... Year Measure Gr... Measure Name
HealthEC Quality Measure Trend
(é) eq_ by Quarter & Month All v All v All A All s All v All %
Measure Name Diabetes: Eye Exam
[ 30-Day Follow-Up After Hospitalization for Mental lliness ] -
( 7-Day Follow-Up After Hospitalization for Mental llness ) Current Year, Previous Year and Benchmark by Month Current Year, Previous Year and Benchmark by . .
( ACE inhibitor or ARB therapy ) Current Year © Previous Year ® Benchmark Current Year © Previous Year ® Benchmark
{ ACE/ARB therapy for LVSD ) 68%  68%  68% 68%  68%  68%  68%  68%  68%  68%  68%  68%
— oo o o o o o o o o o 68% 68% 68% 68%
[ Adherence to Antipsychotic Medications for Individuals With Sc ] » - - ]
509 43% - - - -
[ Administration of Prophylactic Parenteral Antibiotic ] l 50 % £3%
[ Adolescent Well-Care Visits ] 0 '
( Adult BMI Assessment ) (\0@(“5 e‘p‘\)". * 'b‘& ?‘9{\\ \1@"1 \ RO \o\“% ogof-} eQ‘e_.- Go'o.--'& Oﬂz_--oece.,,
[ Adults’ Access to Preventive/Ambulatory Health Services- Com J 2ok Lo o 0%
Qtr 1 Qtr 2 Qtr 3 Qtr 4
[ Adults’ Access to Preventive/Ambulatorv Health Services -Medi... | ¥ r = PR
Practice Provider
TIN  Denominator Numerator Exclusion Percentage ~ NPI Denominator Numerator Exclusion Percentage A
A
1 0 0 0% 19921... 1 0 0 0%
2222... 3 0 0 0% 19827... 1 1 0 100 %
2224... 3 0 0 0% ; 19826... 53 26 0 49% |
2225... 1 0 0 0% 19826... 11 2 0 18 %
2231.. 1 0 0 0% 19726... 357 170 0 48 %
2231... 1 0 0 0% 19625... 3 2 0 67 %
2234... 1 0 0 0% 19625... 1 0 0 0%
4523... 3 0 0 0% 19624... 2 1 0 50 %
." 4648... 1 0 0 0% Y 19523.. 214 100 0 47 % b
‘ e - - ~ ~onr L . d
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Support of Care Management Initiatives

: . . . . Catego Services Year
@HealthEC Cardiology Patients with Diabetes gon
Evmrye Conmected All v All v All v
Distribution of Patient by Category PMPM Distribution of Patient by Ci=* ("7 *&% ---| |Rate/1000 Distribution of Patient by Category
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omver caroo | EES omex caroro. R mscarscd] ggyHealthEC All Cardiology Patients
) o oo Commeched All ~ Al v All ~
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1w 01 10 100 10 10. 1 £ 1713 ST orver caroo.
otHer caroio [ETEEN CARDIOVER CARDIOVERSION ELECTRIC, EXT £€CG 5342
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Distribution of Patient by Year Distribution of Patient by Services Main Categor] Intraccardic Electrophysiologics! S0 ECHO CARDIOVASCULAR STRESS TEST Intraccardic Electrophysiologics! NG
1000 Professional paceaxen. [N ELECTRO EVALUATION ELECTROPHYSIOLOGY EVALUATIC CARDIOVER
g ELECTROCARDIGGRAM, TRACING 387 Professional Intraccardic Electrophysiological ABLATE HEART DYSRHYTHM FOC 2210
T ELECTROCARDIOGRAM REPORT 104 Profess?cnal CARDIOVER - 173 OTHER CARDIO ABLATE ARRHYTHMIA ADD ON pacemaxer [EET
s 554 RAL HRT ART/VENTRICLE ANGIO 69 Professional ELECTRO EVALUATION 8 PACEMAKER ELTRD/INSERT PACE-DEFIB ELECTRO EVALUATION | 2000
500 L HRT ARTERY/VENTRICLE ANGIO 61 Professional 110 100 1000 100. 100.. . s 1 0 100 1000 10000
400 336 ELECTROCARDIOGRAM, COMPLETE 55 Professional
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_,_,_o—'—'_'_'_ " a - - - - a a =
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DOPPLER COLOR FLOW ADD-ON 29 Professional [ [ 18000 4200 Professional CARDIOVER CARDIOVERSION ELECTRIC, 528,964
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016 2017 2018 3 " 100 1000 || Frofessional ELECTROCARDIOGRAM, COMPLETE 2153 Professional ECG ECG MONITOR/REPORT, 24 $16,415
Vear ' Total 022 EXTRACRANIAL STUDY 2112 _ HRS
ST MUSCLE IMAGE SPECT, MULT 2031 Professional ECG IE-IiGS MONITOR/REVIEW, 24 9,232
CARDIAC FLUGROSCORY 1475 Professional  ECG ECG RECORDING 5346
14,000 EXTREMITY STUDY 1194 Professional  ECG ECG/REVIEW, INTERPRET $1,040
TCO9M SESTAMIBI 985 OMLY
PM/ICD REMOTE TECH SERV 875 Professional ECG EIEEPCOT:TOCARDIOGRAM 43,977
v 12871 1C0 DEVICE PROGR EVAL, MULT 771 Professional  ECG ELECTROCARDIOGRAM, 522720
" 12,000 s - - ICD DEVICE PROGR EVAL, DUAL 734 COMPLETE
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Support of Care Management Initiatives

Model output in comprehensible format, including potential process to capturerisk factors as care tasks for appropriate resource assignmentand follow-up.

Hella Dr. John,
Total number of patients discharged in last 30 days:100
Cargeory Type Health OL Chart
= Unplanned Hospital Admissions "
# Unplanned SNF Admissions
# In-Hospital Mortakty ]
. . . Category
Fredrtion protentity aie: H M unplanned Hospital Admissions
N m @ S B unplanned SNF Admissions
2 ' 4 B in-Hospital Mortality
ta refreshed on 0170572019 -
s
. « - . Hospital SHF In-H I Mortality
Clinician logs into Al
. [ Hospital Admissi L SNF In-Hospital Mortality
Assist portal to see b (E—=] orrion Seareh: [
p ro ba b I I Ity Of pat e nt Mamber 1D First Name Last Name Geander Age Admit Date ge Date il Principal DX Code
events. Patient list is 1 HARRISON  DIANE MALE 77 S152019 5182019 . 8208
¥
generated based on 2 SHIVEL BERNARD  FEMALE 67 5302019 622019 B o>
. - 3 PERRY CAMILLE FEMALE 76 51412019 51712019 0696
modifiable probability bel
4 KOSZALKA  REGINA MALE 82 5212019 52412019 132
threshold and [ 5 ANNE BROWN FEMALE 87 EIM02019 6132019 =I|
tegon Shawing 110 5 of 10 entries Previous | 1 | 2 Next
F 5 ANNE BROWN FEMALE 87 | Patient De
Clinician selects
- - Showing 110 5 of 10 entries MosModfisbie Risk Faciors  Modilable Risk Faclors
pat Ient to Vlew Disease Barden Utilization
details and non- it Details p— m—
- 1 Congestrg Heart Faire rpaten! admarng 4
modifiab Ie/ Non-Modifiable Risk Factors | Modifiable Risk Factors L e e s 2,
modifia b Ie ris k o 3 Meod saeon. caprensed Teasl com of ease $175.20
N 4 Hyperiension Funetional Status
FirstName ANNE
factors. [ ] , [IPp— o
Last BROWN o
Narme High Fall Risk.
:nr.»«cwwrr %
o
G@nd@l FEME Social Determanants
Me a? Covonary ¥ Bypass Graft Sutvtandand Houning
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. - e Low Income:
[/ Family  CHE Smoking, Diabetes, H i
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FOTyPTanacy

From Al Assist, a care planis auto-generated with ;
problems, goals, barriers, and interventions; -
resources are assigned. The clinician can generate 3
caretasks for proactive care coordinationand prioritized
interventionsin HealthEC's CareConnectapplication.

= 15 prescription §
Proportion of days

Add to Care Task

Current Medication List (Last Updated by MAGELLAL ... on DB/01/2019) [od
[] Mo Known Medications [] Medication List Reviewed With Patient
Medication Name Dose Route: Frequency Prescriber Status Source
0.6 ML NELILASTA 10 MG/ML 1 PO Once a day FAANA NILESH Active NAGELLA L DR CHANDAN
0.15 ML ADRENACLICK 1 MG/ML 2 Once a day Pomeroy Jon Active NAGELLA L DR CHANDAN
PREDNISONE 10 MG PATEL RAKESH Active Claims
Depression Screening Tool (PHQ-9)
Completed On PHO-9 Score
08/20/2018 12:15:42 1
Proposed Treatment Action Suicidal Ideation
None NO
Problems, Goals, Barriers and Interventions o O
MNursing Schwculed Goal Last Upclistocd -~
Status - Goaks Barriers Inferventions | Ous Notes Croated By Croated On
ey Pationt neads follow 122212019 a 122002019 Acimin 12202019
UD ApEOTent 000002 HealthEC 000002
& Pationt dischargod 12/2002019 [= Rt Admin 1272002019
from hospital 000002 HoalthEC 00:00:02
- Patient admitted to 12192019 [ = QR ESE Acirmiry 12192019
hospital 00-00:05 HealthEe:  00:00:06 -

Care tasks based on risk factors can now be tracked, engaging both clinicians
and patients in the care management process.

Problems, Goals, Barriers and Interventions - View/Edit All
Nursing Diagnosis/Probieme: Goals Baniers Inberventions Scheduled Inlerventi .. Goal Due

[ I o —— VAP .

| I PPalient discharged from hospital 12N

¥ S @ Palient acmitted o hosptal 12192019

P S = Patient acmitted 1o hospital 121772019

¥ /8 Palient discharged from hospltal 121772019

| B mmw 12MN2019 ”
< >
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Care Management and Quality

Financial ;
RSt 5] Org- Quality Measures
Export To:
Contracting Expand)/Collapse: |ETERIIRE -] Select -
Facility Utilization
Performance % @ Organizational Benchmark Variance(%)
ER Reports
. = Domain: Cardiovascular Conditions
Network Analysis ~
Controlling High Blood Pressure e % 0%, 83% Y
Pharmacy Utilization & Domain: Care Coordination/Patient Safety
Medicath . 990, ™ o ¥
3 edication Reconciliation Post-Discharge ] 2% 97%
Risk Analytics
Falls: screening for future fall risk  10% ga% M 74% Y
UDS = Domain: Diabetes Care
Diabetes: Hemoglobin Alc Poor Control W_ -68% Y
[Quallty Measures @ etes: £y Exam 67.99%/™ %% ¥
= Domain: Ischemic Vascular Disease
Custom Reports |.
Ischemic Vascular Disease (IVD): Use of Aspirin or Another Antithrombotic | 3% 90% 87% Y
Client Reports @ = Domain: Mental Health
B Depression Remission at Twelve Months 6.20’9"&4. 6% Y
v Executive Dashboard  &3-@ &= Domain: Prevention and Screening
L.

"‘ Preventive Care and Screening: Influenza Immunization Cs8% 90% 2% Y
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Care Management and Quality

” = Domain: Cardiovascular Conditions
Network Analysis ° o M
at @ Controlling High Blood Pressure B 7% 90% 83% Y
Pharmacy Utilization O © Domain: Care Coordination/Patient Safety
.' @ Medication Reconciliation Post-Discharge O 2% 99% 97% Y
Risk Analytics ~
% Falls: screening for future fall risk B 10% 84% | 74% Y
UDS ﬁ = Domain: Diabetes Care
B Diabetes: Hemoglobin Aic Poor Control -68% Y
[Quality Measures @ Met (3130) | NotMet (341) | Exp/Exc(0) | Denominator (3471)
Custom Reports | Scree:[inq | bocu
Status) Screening Status/Result Value/Medication Name mented/ Rendeflng
@ MemberID (lastName: (FirstName | Address Value/Medi.. | Description Performed Provider S
- Name ‘
Client Reports ' o | o o | Cl T
10038address1, ‘ 8
Executive Dashboard  ¢3-6 M564526537PC Lastname10... Firstnamel... ;?Sggxgﬁﬁnsmp, N, 750% 12/11/2018 QUALITY
L@ 08854
856address1,
M363543574P4 Lastname856  Firstname856 856address2, Piscataway 6.9 % 01/16/2018 LABCORP
Township, NJ, 08854
85166addressi,
) 85166address2, o
M536527551P¢ Lastname85...  Firstnames... Piscataway Township, NJ, 5.7 % 01/25/2018 LABCORP
08854 =
4 »
[
(A @ Diabetes: Eye Exam 1% 67.99% 2%6% Y
HEALTH WL
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Care Management and Quality
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2 Apps [ Facebook | Netfix @ BRMC

Network Analysis
Pharmacy Utilization

Risk Analytics

Quality Measures

Custom Reports

Client Reports

Executive Dashboard

@ HealthEC MIPS

= Domai

@ HealthEC - Care Management - Google Chrome

@ phmdinicaldemo1.healthec.com/CareManager/ssologin.do?uuid=9eac4f5e-b660-4bab-9eel-B68ddf2fcBf3&isSessionPage =false

@HealthEC

Evnrypore Connmcted

Name : Lastname10038, Firstname1003
8
Gender : Female

Fall
= Domai

8 Dia

FCP : Lastname774368 Firstname 1753
15

Care Manager - SETH SANJAY
Decoasad - N

€ Non Compliant @ compliant e Excluded

= Collapsa All

—| Preventive Care Measures Group { PCMG )

Name

Preventive Care and Screening: Screening for Clinical Depression and Follow-Up Plan
Colorectal Cancer Screening

Statin Therapy for the Prevention and Treatment of Cardiovascular Disease

Preventive Care and Screening: Influenza Immunization

Breast Cancer Screening

Preventive Care and Screening: Tobacco Use: Screening and Cessation Intervention

[=] Hypertension Measures Group ( HTN )
Name

Controling High Blood Pressure

(=] Chwonic Care (CCM )
Name
Wellness Visit

Review Care Plan

Powsred by

@HealthEC

Exveryons Consected

DOB | Age : 01/10/1951 | 68 Yrs:

Address : 10038address...
Email :

CM Contact : §73-583-9620

Last Performed

0572272017

10/162018

06042018

0172172019

Last Performed

Last Performed
0172172019

0310772019

[E.4]

1I=2]

Marital Status :

Homa Phone

Single

: 732-271-0600

Cell Phone :

Tobacco Use :

Next Due

05222027
|Neow
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ERBEBRE

000000 ¢
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&

[o1r2172021
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017212020 |12

:Nuw -4

[m]
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& oo ©

liance
[ Result
=
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L
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N
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Provider Access and Network Adequacy

High Risk Patients, Practice, Providers by Zip Code
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Value Based Initiatives

Financial

Facility Utilization

ER Reports
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Provider reports can be:

« Automatically generated
« Emailed or mailed
* An interactive or static report

Configured to update once a
month only

End users can select report
panels to view from a
drop-down menu
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Value Based Initiatives
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. . - . Practice Na... Measures
gnHealthEC Comparative Performance by Practice/Domain
e Conse All v Al v

Practice Name Bread For The City | Childrens Hospital | Community Of Family And Medical FQHC 01 FQHC 02 FQHC 03
Disease Condition ‘Star Weight | Star Weight | Star Weight | Star Weight ‘ Star Weight | Star ‘ Weight | Star we
Cardiovascular Conditions -k 3.0 * 1.0 #** 3.0 ** 3.0 » 1.0 *+* 2.5 **
Diabetes Care * 2.0 ** 3.0 #*
[F] Prevention and Screening

Immunizations for - 1.0

Adolescents-Combo2

Adult BMI Assessment Py 5.0 #* A0 » 1.0 ** 4.0

Preventive Care and * 1.0 * 1.0 * 1.0 * 1.0

Screening:Depression

Screening and Follow-Up for

Adolescents and Adults
Utilization * 3.0 *% 3.0 #n
Risk Adjusted Utilization - 3.5 % 3.0 ** 3.5 #* 3.0
Access/Availability of Care * 1.0 = 1.0 » 1.0 » 1.0
Behavioral Health * 1.0 » 1.0 »
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Health Performance Accelerator

Aggregated claims, lab, and
pharmacy data

Creation of, or integration with, a
data warehouse

EMR clinical data extraction and
integration

Enabling of decision support at
the plan level

Monitoring of utilization and costs
by major diagnostic categories
(MDCs)
Tracking of HCC scores at the
practice and provider level
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O

VBC Support and

Performance Monitoring

Monitoring of practice and
provider performance on key
contract metrics

Inpatient/ER/network utilization by
disease, practice, or provider
monitoring

Tracking of performance against
capitation and monitoring of
expenditures against medical loss
ratio (MLR) at the practice and
provider level

HEDIS and Star ratings by practice
and provider

Capitation vs. FFS by service
category and provider type

_©O

Provider Engagement

VBC and care management tools
to practices

Real-time claims- and EMR-based
gaps in care monitoring
Expenditures against budget and
previous year

Utilization of ER- and facility-based
services for nonemergent reasons
tracking

Care coordination documentation
and referral management
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Quality Reporting

Over 500 industry-certified quality
measures

Benchmarked dashboards for the
state by program

HEDIS and Star measure
compliance monitoring by agency
and MCO

NQCA certification for eCQM
measures by summer 2020
Extraction of hybrid/supplement
measures from EMRs

Provider engagement on accurate
coding for HCC
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Questions?
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Upcoming Webinars
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Health & Human Services

Value-Based Payment (VBP) . . :
Contract Supports Opioids Program Supports (HHS) Iiig\grcaiiir:]d Data
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Appendix
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