
Webinar Series
Session 4: 

How Health Plans Can Meet Competing 
Performance Demands of Stakeholders



Workgroups comprised of subject 
matter experts from HMA and 

HealthEC met over several months 
in 2019 to discuss ways in which 

healthcare consulting and advisory 
services such as those offered by 

HMA and population health 
management (PHM) and analytics 

applications such as those offered by 
HealthEC could be leveraged more 

effectively by government agencies, 
healthcare providers, and payers to 

address critical needs in select 

1. Health Equity                                                                  

2. Communicable Disease 

Management                      

3. MCO Performance 

Management

4. Supports to Small/Midsize 

Health Plans                                    

5. VBP Contract Supports                                           

6. Opioids

7. HHS Service and Data 

Integration

Health Performance Accelerator

Tailored consulting and advisory 
services that can be coupled 

with tailored PHM and analytics 
platform deployments
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HMA - HealthEC Collaboration

Opportunity Focus Areas Outputs
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Frank Persinger

VP Strategic Development- HealthEC

Glenda Stepchinski, RN, BSN

Senior Consultant- HMA 
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Today’s Speakers
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1. Understand how to design, implement and operate performance and quality 

management systems

2. Learn how to develop and sustain effective care management programs

3. Identify and improve provider access and network adequacy issues

4. Understand best practices in value-based care programs and other delivery 

systems
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Learning Objectives
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• Managing multiple stakeholders – state and 
federal regulatory agencies, enrollees, 
providers, and advocacy groups

• Limited IT infrastructure and management 
capacity

• Limited access to timely, accurate and 
meaningful data

• Limited analytics capabilities

• Limited ability to synthesize data to cost-
effectively manage care

Health Plan Challenges
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• Support design, implementation and operation of performance/quality 
management systems

• Develop and support implementation of quality improvement 
initiatives

• Support care management teams in process redesign and 
improvements

• Perform rapid-cycle interventions aimed at addressing performance 
and quality challenges

• Analyze provider access and network adequacy issues

• Develop and implement value-based care programs and/or other 
service delivery innovations or initiatives
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Services Addressing Challenges 
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Health Performance Accelerator
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Performance and Quality Systems
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Performance and Quality Systems
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Support of Quality Initiatives
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Support of Quality Initiatives
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Support of Care Management Initiatives
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Support of Care Management Initiatives
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Care Management and Quality
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Care Management and Quality
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Care Management and Quality
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Provider Access and Network Adequacy
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Value Based Initiatives
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Value Based Initiatives
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Health Performance Accelerator
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Questions?
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Upcoming Webinars
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Tuesday 9/15 Thursday 9/17 Tuesday 9/22



Appendix
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