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Overdose Prevention & Harm Reduction - a Four-Part Webinar Series

Community Response Teams – Reducing Overdose Deaths 
and Addressing Stigma

TODAY: Industry-Specific Outreach and 
Education for Reducing Overdose Deaths

NOVEMBER 8: Collaborating with Faith-Based Organizations 
on Reducing Overdose Deaths and Addressing Stigma

NOVEMBER 15: Equity-Centered Approaches to Support 
Community Prevention and Treatment

Registration Links 
will be shared via 
the Chat Box and 
re-shared by email 
in follow up to this 
session.



Ag e n d a
Welcome & Introductions

Why Engage Industries?

• Use of Data
• Identification of Stakeholders
• Engagement Strategies
• Education, stigma reduction, harm reduction

Overview of Industry Prevention Framework:

Lessons Learned from the Field

Action Steps for Local Implementation

• As questions arise, please put them in the Zoom Q&A box

Questions & Discussion

But first, a poll! 



Wh y  En g a g e  In d u s t r ie s  in  
Co m m u n it y - b a s e d  

Ov e rd o s e  Pre v e n t io n  
Effo rt s ?



Wh y  a re  We  He re  To d a y ?

0 1 0 2

Based on the most recent CDC data, drug overdose deaths exceeded 100,000 for 
the first time ever in a 12-month period (data from April of 2020 to April of 2021). 

Source: CDC National Center for Health Statistics (2022). Provisional Drug Overdose Death Counts. 
https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm 



Wh y  a re  We  He re  To d a y ?

0 1 0 2

Source: CDC National Center for Health Statistics (2022). Provisional Drug Overdose Death Counts. 
https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm 



Wh y  En g a g e  
In d u s t r ie s ?

While 75% of US employers 
are affected by employee 
use of opioids, only 17% of 
US employers are well 
prepared to handle 
employees with opioid 
use in the workplace.1

The total employer costs of the 
opioid crisis in the U.S. was 
estimated to be nearly $150 
billion between 2015 and 2018 , 
including increased spending on 
health care, lost productivity, and 
increased disability and worker’s 
compensation claims.2

Sources: 
1. National employer survey 2019. Opioid usage in the workplace. NSC website. Published February 2019. https://www.nsc.org/newsroom/poll-75-of-employers-say-their-workplace-impacted. 
2. Davenport, St., Caverly, M., & Matthews, K. 2018. Economic costs of the opioid crisis for employers. Milliman. https://us.milliman.com/-/media/milliman/pdfs/articles/economic-costs-opioid-crisis-

employers.ashx#:~:text=In%20our%202019%20report%20for,benefits%20from%202015%20through%202018. 

https://www.nsc.org/newsroom/poll-75-of-employers-say-their-workplace-impacted
https://us.milliman.com/-/media/milliman/pdfs/articles/economic-costs-opioid-crisis-employers.ashx#:%7E:text=In%20our%202019%20report%20for,benefits%20from%202015%20through%202018


• Nationally, opioid overdose rates are highest 
among occupations with the greatest 
physical work demands and least access to 
paid sick leave, including: 

Construction Extraction (e.g., mining and 
petroleum drilling)

Food preparation and 
serving

Health care practitioners and 
technicians Health care support Personal care and service

Source: Shaw, W., Roelofs, C., & Punnet, L. (2020). Work environmental factors and prevention of opioid-related deaths.  
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7349438/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7349438/


Ove rv ie w  o f 
In d u s t ry - Sp e c ific  

Pre v e n t io n  
Fra m e w o rk



1. Us e  o f Da t a 2. Id e n t ify  Ke y  
St a ke h o ld e rs

In d u s t ry - Sp e c ific  
Pre v e n t io n  Fra m e w o rk

3. En g a g e m e n t  
St ra t e g ie s

4 . Ed u c a t io n , 
St ig m a  
Re d u c t io n , a n d  
Ha rm  
Re d u c t io n



De la w a re ’s  Us e  o f Da t a  To  Id e n t ify  
Hig h ly  Im p a c t e d  In d u s t r ie s

0 1 0 2

Source File: All 
Drug Overdoses 
in Community

• ICD-10 Codes: X40-X44; X60-X64; X85; Y10-Y14
• Define Geography/Dates of Analysis

Add Additional 
Data Elements 

Directly to Source 
File As Needed

• Employment Data from Death Certificates
• Occupational industry categorized using federal 

BLS’ Standard Occupational Classification System

Data Cleaning and 
Management

• Match First Name, Last Name, DOB if 
combining multiple datasets

• Removing Non-Resident Deaths if Desired

Descriptive 
Analyses

• Proportion of 
overdose 
deaths by 
decedent’s 
occupational 
industry 
category

Delaware’s Drug Overdose Mortality Surveillance Report: 
https://www.dhss.delaware.gov/dhss/dph/files/dedrugoverdosemortsurvrpt20
17.pdf

https://www.dhss.delaware.gov/dhss/dph/files/dedrugoverdosemortsurvrpt2017.pdf


De la w a re ’s  Us e  o f Da t a  
( o v e ra ll p ro c e s s  m a p )

0 1 0 2

Delaware’s Drug Overdose Mortality Surveillance Report: 
https://www.dhss.delaware.gov/dhss/dph/files/dedrugoverdosemortsurvrpt2017.pdf

https://www.dhss.delaware.gov/dhss/dph/files/dedrugoverdosemortsurvrpt2017.pdf


De la w a re ’s  Us e  o f Da t a  
( o v e ra ll p ro c e s s  m a p )

0 1 0 2

Delaware’s Drug Overdose Mortality Surveillance Report: 
https://www.dhss.delaware.gov/dhss/dph/files/dedrugoverdosemortsurvrpt2017.pdf

The analysis of these data provided greater insight into four primary areas related to OUD impact 
in Delaware overall:

https://www.dhss.delaware.gov/dhss/dph/files/dedrugoverdosemortsurvrpt2017.pdf


Overdose Deaths and Industries 

16.9%

12.8%

9.6%

6.2%

6.6%
6.4%

5.9%

5.0%

3.4%

3.7%

16.4%

7.1%

Percentage of drug overdose deaths by occupational industry, Delaware, 2019

Construction
Not employed
Food Service
Office Support
Transportation
Sales
Install/Maintain/Repair
Building and Grounds
Healthcare
Production
Other
Missing

In 2019:
• 16.9% of overdose deaths in Delaware were among individuals working in the Construction industry, while 5.9% were 

among individuals working in jobs related to Installation, Maintenance, and Repair
• 9.6% of overdose deaths in Delaware were among individuals working in the Food Service industry

Data source: Delaware Department of Health and Social Services, Division of Public Health, Health Statistics Center.
*Notes: Occupation was categorized using the federal 2021 Standard Occupational Classification system. Industry of occupation was utilized when applicable. 



Overdose Deaths and Industries 

Data source: Delaware Department of Health and Social Services, Division of Public Health, Health Statistics Center.
*Notes: Occupation was categorized using the federal 2021 Standard Occupational Classification system. Industry of occupation was utilized when applicable. 

Occupation/ Industry Percentage of Overdose 
Deaths in Industry, 2019

Construction 16.9%

Not employed 12.8%

Food Service 9.6%

Transportation 6.6%

Sales 6.4%

Office Support 6.2%

Installation/Maintenance/Repair 5.9%

Building and Grounds 5.0%

Production 3.7%

Healthcare 3.4%



En g a g e m e n t  o f Ke y  St a ke h o ld e rs  

0 1 0 2

• Identify key anchor stakeholders/entities within the 
highly impacted industries (e.g., trade organizations, 
local unions)

• Conduct listening and engagement sessions with these 
stakeholders that include: 
– Discussion of their perceptions of OUD/SUD within their 

industry (who is most impacted, what are the contributing 
issues, what have they done previously (if anything), what 
support do they need)

– Social network analysis to identify additional stakeholders who 
need to be engaged

• Develop and share an action plan with SMART goals for 
feedback and buy in



• Door-to-door strategy for restaurants
• Social Network Analysis 

01
Grassroots Outreach

• In many cases, industries haven’t been engaged 
in this way before

• Education and stigma reduction is a part of 
outreach

• Flexibility is key

03
Meet Each Stakeholder Where They Are

• In Delaware, partnerships with the Associated 
Builders and Contractors (ABC) and the 
Delaware Contractors Association (DCA) have 
led to naturally extending partnerships with 
employers 

02

Partnerships with Trusted Industry 
Leaders

• Employers have many other areas of focus, so 
our work involves making sure materials are 
provided in real time and are easy-to-find/use 
when they are top of mind

04
Easy-to-Access and Use Materials

Su c c e s s fu l En g a g e m e n t  St ra t e g ie s  



Mu lt i- Pro n g e d  In t e rve n t io n : 
Education, Stigma Reduction, and Harm Reduction

Support for Employees
• Broadscale education about impact of OUD 

within industry and available resources
• Formal trainings of varying lengths
• E-communications and flyers

• Overdose response training and naloxone 
distribution

• Stigma Reduction
• Peer Support

Support for Employers
• Employer Toolkit with easily accessible, 

aggregated information 
• Employer “Accolade” Program and Recognition
• Stigma Reduction
• OUD Impact = $$$

Reduction of 
OUD Impact 
within High-

Risk Industries



Su p p o rt  fo r  Em p lo y e e s

Tra in in g s  o f Diffe re n t  Le n g t h s  a n d  Mo d a lit ie s

Fly e rs  t o  Po s t  o n  J o b  Sit e  Lo c a t io n s



Su p p o rt  fo r  Em p lo y e e s
Pa y c h e c k  St u ffe rs  

Na rc a n  Dis t r ib u t io n

Mo n t h ly  e - Ne w s le t t e r  Co m m u n ic a t io n s



Su p p o rt  fo r  Em p lo y e rs
Employer Toolkit for Construction

For more, visit: https://www.helpisherede.com/overdose-prevention/industry-trainings

https://www.helpisherede.com/overdose-prevention/industry-trainings


Su p p o rt  fo r  Em p lo y e rs
Restaurant Accolade Program

• General managers and human resources personnel receive training and support in developing 
policies and procedures that create an accepting environment for individuals in recovery, combat 
the stigma of addiction, and promote a drug-free workplace. 

• DPH works with these personnel to assess restaurants' current policies and environment and 
provide tailored assistance to these individuals. 

• Restaurants who complete the Gold Level training receive a Gold Award, along with a certificate of 
achievement and a Gold window-cling decal and an award to be featured in the establishment

Gold 
Level

• One to two individuals in the restaurant are trained to be peer supporters for their co-workers. These 
individuals are educated by DPH about opioids, addiction, and overdose, as well as key strategies to 
reduce stigma against individuals with substance use disorder. 

• Peer supporters also will be educated about local treatment options and resources for individuals 
with substance use disorders so that they can support and assist co-workers who may be in need of 
these services. 

• Restaurants who complete the Silver Level training receive a certificate of achievement and a Silver 
window-cling decal for the establishment

Silver 
Level

Bronze 
Level

• Key staff are trained in how to recognize the signs of an opioid overdose, administer NARCAN® 
nasal spray, and connect with Emergency Medical Services (EMS) for additional assistance. 

• All trained staff members and the establishment receive a personal Opioid Rescue Kit. 
• Restaurants who complete the Bronze Level training receive a certificate of achievement and a 

Bronze window-cling decal to identify the establishment as a member of the Restaurant Accolade 
Program

For more, visit: https://www.dhss.delaware.gov/dhss/dph/php/ohcr-restaurant.html

https://www.dhss.delaware.gov/dhss/dph/php/ohcr-restaurant.html


Le s s o n s  Le a rn e d  
fro m  t h e  Fie ld



Le s s o n s  Le a rn e d

Flexibility is 🔑🔑.

Understand where 
people are coming from.3

Train. Educate. Empower.

2

1

4

Resources are essential.



Ac t io n  St e p s  fo r  Lo c a l 
Im p le m e n t a t io n



1. Us e  o f Da t a 2. Id e n t ify  Ke y  
St a ke h o ld e rs

In d u s t ry - Sp e c ific  
Pre v e n t io n  Fra m e w o rk

3. En g a g e m e n t  
St ra t e g ie s

4 . Ed u c a t io n , 
St ig m a  
Re d u c t io n , a n d  
Ha rm  
Re d u c t io n



Po s s ib le  Fu n d in g  Op p o rt u n it ie s  t o  Su p p o rt  
In d u s t ry - Sp e c ific  Pre v e n t io n  Effo rt s

Federal 
Opportunities

CDC
• (e.g., Overdose 

Data to Action)

SAMHSA CSAP
• (e.g., SOR, Harm 

Reduction)

HRSA
• (e.g., RCORP)

NIH NIDA
• (e.g., HEAL)

State & Local 
Opportunities

Opioid Settlement 
Dollars

State SOR 
Opportunities 

Departments of 
Public Health, 

Health, & 
Behavioral Health

Private 
Opportunities

Foundations (e.g., 
Foundation for 

Opioid Response 
Efforts (FORE))

Industry-based 
Community 

Benefit Programs



CDC’s Overdose 
Data to Action 

(OD2A)

• CDC launched the multiyear Overdose Data to Action 
(OD2A) cooperative agreement in September 2019 with 66 
recipients comprising state, territorial, county, and city 
health departments.

• Two-pronged approach:
o Surveillance: morbidity, mortality, and innovative 

surveillance strategies.
o Prevention: PDMP, State and local integration, linkages to 

care, provider and health systems support, partnerships 
with public safety, first responders, empowering 
individuals and innovative preventive strategies.

• Peer to peer learning.

CDC’s OD2A



Opioid Settlement 
Dollars

www.opioidsettlementtracker.com/

https://www.opioidsettlementtracker.com/


Qu e s t io n s ?
Dis c u s s io n



Kate Brookins
302-223-2911

Kate.Brookins@delaware.gov

Mayur Chandriani
(202) 516-4485

mchandriani@healthmanagement.com

Co n t a c t  Us

Kristan McIntosh
646-590-0238

kmcintosh@healthmanagement.com

mailto:Kate.Brookins@delaware.gov
mailto:mchandriani@healthmanagement.com
mailto:kmcintosh@healthmanagement.com
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